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6 Assessments pay for
essential services that
politicians and taxpayers
want and need.

0 In 2016, the assessment base
brought in $1.9 billion. Over
50% of revenue for
municipalities.

0 Revenue needs are growing
to support growing economy.

O Preserves local autonomy.



Agency Statistics
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5 Agency created in 1987

7 person Board of Directors

Assessment governance for entire province
Assessment services for 760 municipalities
840,875 assessed properties

8 regional offices

151 permanent staff

6 109 in Assessment Services
includes 6 for Moose Jaw contract

Total cost per property = $20.99 (includes
governance)
$18.5M operating costs (2017)

6 Excludes Moose Jaw contract & capital
funding for TI program

Assessments provide $1.9 Billion Revenue
for Municipalities and Education (2016)
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2016 Successes

0 Recelved requested funding from client municipalities
and status quo funding support from government.

/

0 Successfully delivered revaluation preliminary values
to government in April and to our client
municipalities between June and November 2016.

0 Successfully implemented simplified residential and
commercial cost models and Govern 6.1.

0 Reviewed/inspected over 62,000 properties.



"~ Continued Growth

Annual Maintenance Reviews

Number of Residental, Commercial and
Agricultural Properties
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Re-inspection Results
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2016 Successes

60 New 2018 to 2021 strategic directions established and
approved by the Board.

/

0 Developed comprehensive training programs for cost models
changes and new computer system and provided staff training
to majority of staff prior to implementation.

0 Implemented new Govern.net computer system, the
foundation for meeting our new Technology Infrastructure
objectives, in December 2016.

6 Getting information into our new Govern system has improved
substantially over the old system; Getting information out in
the form of reports has been a different story....
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It took a little longer than expected to
“housetrain” our new computer system
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Our Current Strategic Directions
(2014-2017)

1. Establish a new, stakeholder supported
funding model for SAMA.

2. Simplify and streamline to improve efficiency
and effectiveness.

3. Use policy, process and technology changes
together to radically increase property
Inspections.

4. Strengthen the capabilities of all employees.
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2017 Budget (U

ndated)

REVENUES 2016 2017 Var. % Chg
Prov. Operating *$10,238| $10,238 $307 +3.0
Prov. Capital 612 612 0 0.0
Municipal Req. 6,763 7,279 516 +7.6
Operating
User Fee Charge **475 **489 14 +3.0
($20/property)

Municipal Req. 624 624 0 0.0
Capital

Other 436 414 -22 -5.0
Total $19,148| $19,656 $508 +2.6

**service fee revenue in excess of budget will be transferred to an operational reserve to defray future expenditure and/or
increases to the municipal levy. *Adjusted to actual - 2016 budget request was $10,545

Operating Exp.

$18,070

$18,523

$453

+2.5
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Streamline:
Improved Business Processes

On-Time Maintenance Delivery
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Technology Infrastructure Program

January 2017

Current Position in the Program

) ) )

010172014 01012015 01/01/2016

b 01/0172014 - 10/07/2015
Phase 1: Open Forms in Govern Classic

23/06/2014 - 05/12/2016
Phase 2: Implementation of updated Govern System

*,

A )

01/01/2017 01/01/2018

05/12/2016 - 16/01/2017
Phase 2 - Open Forms Wave 1

17/01/2017 - 28/02/2017
Phase 2 - Open Forms Wave 2

01/03/2017 - 31/03/2017
Phase 2 - Open Forms Wave 3

01/04/2017 - 29/09/2017
Phase 3: Remote Data Collection




Technology Infrastructure Program

Remote Data Collection (RDC)
April 2017 to November 2017

RDC system will
support wireless
connections and
check-out/check-in
of data where
there 1s no wireless
coverage.
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New Integrated GIS (MATIX)  =22me

SAMA staff can display any data from our Govern system and build their own themes

(can select color pallet, add labels to themes, etc.)
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Enhancing Our GIS Capabilities
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sama

i‘\@@ Appraised Value Shifts for Residential and Commercial
gl-é --é inh based on the 2016 Value & the 2017 Value.

Residential Median 1.25
SASKATCHEWAM ASSESSMENT Commercial Median 1.70
MANAGEMENT AGENCY

Adapted from information Services Corporation ullmatﬂmlm, SaskGls Cadasiral Datasst
Reproducad with the parmission of Statisflcs Canada, Source: Geography Divislon, Statiatics
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/ Web Portal Enhancements

/

Make forms available as an online
service:

%] Sale Verification
0] Maintenance Lists

%) Renditions oil and gas
companies

6 Pre-populate forms with relevant
information.

6 Forms integrated with CAMA to

Make reports available as an online
service:

Property Profiles
Inspection Reports
Summary of Assessment
Change of Ownership

Maintenance Workflow
Status Report

Q Q8 QQ

provide efficiency when validated.

6 Allow 3" parties to transmit
Information to SAMA. e.g..ISC

0 Automate processing of some
financial transactions.

6 Enable access upon availability.

Customer Service & Communication

0 Intuitive and user-friendly online
access for all SAMA customers.

6 Online communication with clients.
0 Updates on current and relevant topics.

0 Self service provision for forms, @ @ g®

documents, and information. §"'a
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—_ Issues and Risks

0 Public acceptance of new 2017 values
New residential % require extra communications
6 Volume of appeals and impact of appeal losses
6 Excessive appeal volumes will impact all other objectives

6 SAMA taken multiple steps to improve our appeal support
processes

6 Capacity of appeal tribunals is an issue

6 Successful implementation of new technologies on time
and on budget
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Measures of Success for 2017

6 2017 Revaluation: final values successfully delivered starting
February 1, 2017, with open houses, council and ratepayer
meetings and appeals all handled respectfully, professionally
and in a timely manner.

6 QAD completed confirmations within Board established
completion targets.

6 New client municipalities successfully integrated +
additional staff hired.
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" Measures of Success for 2017

6 Property reviews/inspections counts and assessment totals:
6 60,000+/- (including industrial)
6 Substantial gains in inspection completes per day

6 SAMA’s 2018 to 2021 Business and Financial Plan supported
by funding stakeholders including continued operational
support for technology.

6 Technical Standards and Policy research work for 2021
policies well underway for completion in 2018.



" Measures of Success for 2017

0 Tl Program:
6 Successful completion of waves 1-3 of Govern dot.net by May
1t
6 New Matix GIS in production (June 2017)

6 RDC applications developed, tested and implemented by
November.

6 Web Portal initial development commenced for Q1 2018
completion

6 Successful, timely staff training for Support of Value,
Matix, RDC’s and Govern updates.
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" Measures of Success for 2017

6 Municipal clients satisfied with the service provided by
SAMA staff in 2017.

0 Positive relations established/maintained with GR Minister,
DM, plus SUMA and SARM.

6 New Board Chair and SAMA Board confident about SAMA’s
direction and future.

6 Staff remain positive about the future with engagement
rising.




CEO Update

ARNMNUAL
MEETING

| 2017

Questions?

| APRIL 12, |

=017

Queensbury

2017 REVALUATION -
RESULTS & EXPECTATIONS



	2017 SAMA Annual Meeting �April 12th, 2017
	Purpose of Assessments
	Agency Statistics 
	2016 Successes
	Continued Growth
	Re-inspection Results
	2016 Successes
	Slide Number 8
	Our Current Strategic Directions �(2014-2017)
	2017 Budget (Updated)
	Slide Number 11
	Streamline:�Improved Business Processes
	Technology Infrastructure Program
	Technology Infrastructure Program
	Slide Number 15
	Slide Number 16
	Web Portal Enhancements
	Slide Number 18
	Measures of Success for 2017
	Measures of Success for 2017
	Measures of Success for 2017
	Measures of Success for 2017
	��CEO Update

